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Implementing 
Trauma-Informed 

Court-Based Solutions 



AGENDA
• learn about the formation and phases of the TYLA court 

program
• introduce trauma-informed best practices when speaking 

to victims in the courtroom
• gain an understanding of the benefits of partnering with a 

NGO for a court diversion program





To help individuals arrested for 
prostitution-related charges escape 
the sex trade industry by providing 
them with resources that address 
their root issues

TurnYourLifeAround
M i s s i o n  S t a t e m e n t



“After a few years [of partnering with Selah Freedom], 
prostitution dropped by 40% and is down 90% as of 2019.”

History

Deputy Chief Pat Robinson, Sarasota Police Department

• In 2013, TYLA was a prostitution diversionary program comprised of Selah Freedom, 
Sarasota Police Department, First Step (detox), and State Attorney’s Office of the 
12th Judicial Circuit of Florida.

• In 2018, TYLA branched out to Manatee County.
• Present date, non-prostitution charges involving a defendant who would be 

appropriate for TYLA may, by agreement between defense counsel and the State 
Attorney’s Office, and after meeting eligibility requirements of the TYLA case 
coordinator, transfer to the TYLA docket.  



FIRST CONTACT ASSESSMENT COURT

HOW IT WORKS
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Opt Out

DISPOSITION

• Observed the docket
• Voluntary program
• Transfer back to 

criminal line
• May appear for 

another case in the 
future

Graduation

• Administrative dismissal
• Adjudication withheld
• Termination of probation
• Continued after-care

Dismissal

• Warrants issued
• Sentenced by TYLA 

Judge if plea entered



Gauging 
Success 

WHAT IS THE MEASURE OF SUCCESS IN THE PROGRAM? 
THERE IS NOT A BLACK AND WHITE ANSWER. THE ANSWER IS THAT 
THE MEASURE OF SUCCESS IS DIFFERENT FOR EVERY INDIVIDUAL. 
EVERY CLIENT HAS A LITANY OF PERSONAL ISSUES AND TRAUMA THAT 
LED THEM INTO A LIFE OF LEGAL BURDENS. SOME HAVE MORE OF A 
CAPACITY TO DEVELOP THE NECESSARY TOOLS TO MOVE FORWARD 
THEN OTHERS. SOME HAVE A BETTER SUPPORT SYSTEM IN PLACE TO 
HELP THEM IN THEIR JOURNEY. HAVING THIS UNDERSTANDING IN MIND, 
ANY POSITIVE OUTCOME WITHIN THAT JOURNEY 
SHOULD BE CONSIDERED A SUCCESS. 



I n  o r d e r  t o  a v o i d  r e - t r a u m a t i z i n g  t h e  v i c t i m ,  w e  m u s t  u n d e r s t a n d  t h e  p h y s i c a l ,  s o c i a l ,  a n d  

e m o t i o n a l  i m p a c t  c o o p e r a t i o n  w i l l  h a v e  o n  t h e  v i c t i m  a n d  m u s t  a v o i d  t r i g g e r s  s u c h  a s :

• L a c k  o f  c o n t r o l

• U n e x p e c t e d  c h a n g e s  o f  c i r c u m s t a n c e s

• F e e l i n g  t h r e a t e n e d  o r  a t t a c k e d

• F e e l i n g  v u l n e r a b l e  o r  f r i g h t e n e d

• F e e l i n g  s h a m e

T R I G G E R S  O F  R E - T R A U M A T I Z A T I O N



It ’s  al l  about control .

• DEPRESSION
• SUICIDE ATTEMPTS
• ANXIETY
• DISSOCIATION
• COMPLEX PTSD

• DAILY RAPE
• SELF-DESTRUCTIVE 

BEHAVIORS
• STI INCLUDING HIV
• PHYSICAL DAMAGE 

(INCLUDING DENTAL)
• TRAUMATIC BRAIN 

INJURY
• ADDICTION

• ISOLATION –  
DISCONNECTION 
FROM FAMILY & 
COMMUNITY

• RAGE
• INTENSE GRIEVING
• SELF-HATRED
• DISPAIR
• HOPELESSNESS

MIND BODY SOUL



COMMUNICAT ION  T IPS

• Empathize based on what you know about mind, body, and soul control
• Build rapport
• Do NOT make promises you can’t keep
• Understand no two human trafficking victims will have the same experience
• Do NOT judge
• Do NOT challenge or question the veracity of the victim 
• Be aware of cultural differences
• It’s treatment court – relapse happens
• Celebrate little successes
• Use positive reinforcement, but have the hard conversations if facing 

dismissal



Case Study



I n t e r e s t e d  i n  t h e  T Y L A  m o d e l ?
• Available resources:

• TYLA manual
• TYLA contract

• Contact me to: 
• Present to your jurisdiction 
• Observe a TYLA court hearing



nicoledolack@selahfreedom.com
888-837-3363 ext. 707

THANK
YOU!
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